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TO:

IEEE Member and Geographic Activities Board – 23 June 2018
FROM: 
Ramakrishna Kappagantu, MGA Appointment to IEEE TAB/PSPB Products and Services Committee (PSC)

SUBJECT:
IEEE TAB/PSPB Products and Services Committee Report

Sincere thanks are owed to 2018 VP – MGAB, Martin Bastian who provided me opportunity to represent MGA on the 2018 TAB/PSPB Products & Services Board.
A.  Gist of Discussions of the IEEE Products & Services Committee Meeting:

1. The First IEEE Products & Services Committee Meeting of 2018 was held on 15th  February at Orlando, FL, attended by: Sheila Hemami (Chair), Ramakrishna Kappagantu, Bruce Kraemer, Curtis Siller, David Ebert (WebEx/Remote participant), Eddie Custovic, Reza Zoughi, Parviz Famouri, Toshio Fukuda, Gaurav Sharma, Doug Verret, Kent Choquette, Saifur Rahman and supported by IEEE professional staff, Kathy Burke and Shana Pepin.  
2. After the review and adoption of agenda, first the approval of 16 November 2017 Meeting Minutes which was mostly executive session content was taken up and approved.
3.  Sheila Hemami chaired the meeting and gave opening remarks which mostly consisted of executive session content.  Review of November 2017 Meeting Decisions and carry over items were stated by the Chair. 
4.  Followed were Executive Sessions on updates on IP Sales Business, Explore, R&D, Product, Industry, EA Continuing Professional Education and Standards. Revisions to TAB/PSPB PSC Charters were also taken up in Executive Session. Also there was a discussion for Information only on Updates of IEEE Collabratec™ and Periodical Update
5.  Guarav Sharma, Conference Publication Chair, provided Chair’s Report highlighting the Conference Publication Committee (CPC) Composition in 2018, CPC 2018 Agenda, and CPC 2018 Updates. 

Few of his key CPC updates include 
•How Can Conference Publications Better Serve Conference Attendees and Publications Subscribers? 

•Leveraging Publications Investments to Improving Conference Attendee Experiences 

• Early Access/Open Preview for Conference Proceedings
• Better conference-centric organization of material on Xplore • Online onsite conference proceedings for conferences 

• Ensuring the Quality of the IEEE Publications Brand 

· Machine learning based reviewer recommendations leveraging Xplore author profiles 

· Author education (PSPB), Cross-check policy for IEEE technically co-sponsored conferences (FuCIP) 

• Streamlining/Evolving Conference Publication Processes 

• XML replacement for packing list, consistent meta-data, online distribution of on-site proceedings 

• Important for longer term financial sustainability 

• Author Center Website http://ieeeauthorcenter.ieee.org/
• Update to better serve conference authors 

• Making publications Work Effectively for Conference Attendees with Diverse Demands 

• Support for cohesive communities spanning conferences and journals. Presentation only option for published journal papers, review propagation 

• Understanding conference publication trends and drivers Capturing “Non-traditional” Conference Content 

• Multimedia including recordings, capturing presentation-only content

Key CPC initiatives of 2017 were also briefed viz.

Early Access/Open Preview: Publish conference papers on IEEE Xplore once ready and in advance of conference (Both HTML/PDF formats)   to enhance the value derived from investments in conference publications and to obtain better conference onsite browsing experience via HTML integrated in Conference App. Progress achieved so far has been briefed as follows: 
· Detailed Workflow Mapped out Collaboratively on Early Access/Open Preview Options 

· Xplore Pull-Through HTML Rendering of Papers for Conference Mobile Apps 

· Detailed Checklist/Reminders Developed for Volunteer Conference Organizers 

· Conferences: Pilot at ICIP 2016. ISCAS 2018, COMPSAC 2018, ICIP 2018, IMS 2019 

Broadly available for financially sponsored IEEE Conferences in 2019 also
Automated Reviewer Matching Using IEEE Author Profiles on Xplore: 

Objective: Use machine learning technologies to identify well matched reviewers for technical manuscripts submitted for publication.
Inspiration: Recommender Systems – Amazon and NetFlix
Synergy: IEEE already has a vast database of technical publications. Prospective reviewers have invariably published with IEEE Enabling co-development: Author profiles (disambiguates individuals).

Groundwork in Q4 2017, initiated this year 

Gaurav also reminded that we need to 
• Socialize upcoming availability of early access/open preview 

• Participate: ideas, feedback, data, experiment participation

• Communicate and Update OUs on changing trends in publications and financial aspects of publications 

6. Andrew Popper briefed the committee about the GDPR requirements and its implications as well as process of implementation.
7. After announcing the next meeting date, time and venue, the meeting was adjourned.
B. I have also participated in the IEEE Platform Guidance Group Meeting for IEEE Explore held on 17 February 2018 at Orlando, FL. This is a working group which reviews and makes recommendations to the explore development team. Agenda taken up:
I. Review of Volunteer Platform Requests:

1. Explore new initiatives: 
i) Feedback on Improved Multimedia experiences.

ii) Search within publications

iii) Citation downloads for the issue

iv) Content Announcement and editorial board links driven via CMS (EICS & Societies
2.  Pending Volunteer Requests: Virtual Special Issues, browsing article by topic, Special sections, pagination options for browsing ToCs, citation downloads in IEEE style, popular downloads for conferences, display of author e-mail address, Virtual journal issues, etc;
3. Leveraging Author profiles to recommend viewers – first pilot with conference access to data mining capabilities.

4. Using Semantic Enrichment to improve the IEEE Xplore User Experience
i) Better search and discovery functionality

ii) Personalised content experience

iii) New Products based on topically related content

II. Other Points: 
i) Search Filters enabled in Explore. 
ii) To link results with profile - developing self-service Xplore analytical tool 

iii) Integration of Collabratec App, especially the literature search function with MyXplore. 

iv) Focus on forward Looping Initiatives to MyXplore Smart Phone improvements 

v) Xplore Browsing/Download speed: Response time slower than other websites
III. Next meeting scheduled on 21 June 2018 at New Brunswick, New Jersey
Respectfully submitted,

Ramakrishna Kappagantu

MGA Appointment to TAB/PSPB Products & Services Board 
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