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TO:

IEEE Member and Geographic Activities Board – 22 June 2018
FROM: 
Parviz Famouri, 2018 MGA Representatives to IEEE Publications, Products and Services Board (PSPB)
SUBJECT:
IEEE Publications, Products and Services Board (PSPB) June 2018 Meeting Report
The second PSPB meeting of the year held on Friday June 22, 2018. 
The IEEE 2018 theme is “Turning Challenges Into Opportunities” that has two key topics which are strategically emphasized in 2018 and they are:


- Membership


- Publications

 As a result, IEEE Ad Hoc Committee on Publications Strategy is formed. The committee members are: Samir El-Ghazaly (Chair), Sergio Benedetto, Michael Forster, Roger Fujii, José Moura, Mari Ostendorf and Mary Ward-Callan. The Ad Hoc Committee charter is “Representing all IEEE stakeholders in the definition and agreement of key requirements for Publications activities, strategy, financial performance, and internal economics to ensure successful ongoing operations.” 
Main tasks and responsibilities are:
· Define the actual costs of publishing; both in current state and as may be required in the future to ensure IEEE’s continuing success and sustainability in changing external conditions (e.g. new business models driven by open science, open access, market maturity, etc.).

· Review of current IEEE economics of publishing, including identification of trends and issues in revenue and expenses, and liaison as necessary with other study groups that have examined cost recovery mechanisms.

· Identify strategic priorities for IEEE Publications activities, including importance of (and metrics for) financial performance, publication capabilities and product/service offerings (e.g. content curation and analytics), and investment and expense reduction targets.

· Review of current governance, management, and organizational design of IEEE Publications activities, and recommendations for change if appropriate or necessary to accomplish the above outcomes.
Deliverables for 2018 are:

· Produce a 'one-IEEE' OA Plan, combining the work of the Publications SPC and the TA/MSD groups

· Pricing and product alignment, short and mid term

· Peer review developments and article volume growth

· Reproducibility Pilot to be carried out, testing capabilities and resourcing needed to support open science and funder mandates:

· Artifact review resourcing quantification

· Badging, standardization, and alignment with other publishers

· Economic Analysis of core publishing activities carried out in the Publications, MSD, and other IEEE OUs:

· Focusing on scenarios driven by increasing global OA requirements

· Providing options for sustainable, successful IEEE publishing program

· Delivering significant gains in efficiency and expense reduction
It is anticipated that this work will extend beyond 2018.
PSPB is aware of “fake reviewers” challenge which was reported in the news recently.  PSPB continues monitoring fake reviewers.  
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According to the STM Association, SCN’s are “platforms that allow researchers to
develop and maintain professional relationships. SCN’s also enable researchers to share
information and ideas, participate in discussions and embark on collaborations.”

Top 3 SCN’s
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ResearchGate 12mM* 100M* Visited weekly: ~ 67%2
Academia 50M* 18M* Visited weekly: ~ 35%2
Mendeley 6M! 30m? Visited weekly: ~ 25%2
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The Scholarly Collaboration Network (SCN) or Coalition for Responsible Sharing (CfRS) was presented. According to the STM Association, SCNs are “platforms that allow researchers to develop and maintain professional relationships.  SCNs also enable researchers to share information and ideas, participate in discussions, and embark on collaborations.” 
The SCNs are competing with publishers. In 2016 comparative site traffic data for selected SCNs and Sci-Hub, with major publisher platforms (likely many times IEEE Xplore) for scale:
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As reported PSPB, in its February 2018 meeting approved the followings:
· Endorsement from PSPB for IEEE to join CfRS, at an estimated annual costs of EUR 56k (already reviewed and approved in principle by OpCom)

· Acknowledgement that membership will be on the basis of gaining access to the machine learning tool developed by CfRS (“Veritas”) and training it to successfully (high level of confidence) identify IEEE VoR article content

· Agreement that if IEEE’s staff working on © enforcement do not believe this provides a valid method for pursuing existing policy, we will not take action or will leave CfRS.

· Understanding that in joining CfRS it is possible that IEEE will be seen to be taking action against a company that provides useful services to members of our communities (albeit in a for profit manner, and illegally using IEEE content).
Fake Reviewers: IEEE competitors such as Springer has retracted 107 papers due to fake reviews. PSPB is continuing to monitor and taking actions if necessary.

There is an ongoing process to educate authors. The “Author Education” Ad Hoc Committee is formed. The members are Ron Goldfarb, Dawn Melley, Sorel Reisman, Gianluca Setti (Chair), Steve Yurkovich, Reza Zoughi. There is an effort to ensure consistency and accuracy by developing basic presentations that can be adapted/personalized.  The target completion date is June 2018.
The PSPB endorsed two candidates for the 2019 PSPB VP to be forwarded to the IEEE Assembly and they are: Hulya Kirkici (Region #3) and Larry Hall (Region #3). The Board elected three candidates for 2019-2021 PSPB Member-at-Large and three alternatives. 

The 2019 PSPB capital budget was approved. PSPB Treasurer and staff in collaboration with the MGA Treasurer and staff, will work towards an agreement on ideas to solutions which could include an appropriate dues allocation increase request for Spectrum in the 2020 budget cycle. The 2019 subscription and advertising rates for IEEE Potentials will remain the same as 2018. The 2019 Spectrum Subscription and Newsstand Rates will remain the same as 2018.
Update to TAB/PSPB Products & Services Committee was presented. 
Once again, I participated in a roundtable titled: OU Reps to PSPB. I brought the following two items and they were: Section Congress 2017 recommendations and Young Professionals Business plan. Specifically, IEEE Xplore and YP Access and
leverage an existing IEEE service to provide IEEE Young Professional members with the technical content. Also µVolunteering and introducing a platform that allows IEEE Young Professional members to create and find flexible micro-volunteering opportunities.
Most rest of the meeting was spent on PSPB Ad Hoc Operations Manual Working Group report.  There are many proposals to change the OpMan that were voted on for approval.

I continue to keep MGA Board informed of the important decisions and specifically of those that would have impact/opportunities for MGA. In meanwhile please feel free to contact me for any thoughts and suggestions that are common between MGA and PSP.
Respectfully submitted.

Parviz Famouri
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